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I Offline card payments put the risk on you

Read this before you ever flip on offline mode. When you take a card with no internet,
the payment isn't approved yet — it's queued to try later. If it declines, expires, or gets
disputed when you reconnect, you eat the loss. That's true on Square, Clover, and
Toast alike. This guide shows you how to use it carefully, or avoid it.

Let's talk about taking cards when the internet drops

Every shop loses its internet eventually, usually at the busiest moment. Offline
mode can keep you selling through it — but it's a tool with a sharp edge, and most
owners don't know where the edge is.

I'm Bill, and | run Bill's Home Tech here in Portage County, Ohio. I've spent 30+ years helping
folks with their technology, and part of that is being honest about the tools that can bite you.
Offline mode is one of them — handy, but it quietly shifts risk onto your shoulders.

| run my own little shop on Square, so I've looked hard at how offline mode works and where it
can cost you. My job here isn't to scare you off it, but to make sure you go in with your eyes
open and a low limit set.

[0 The honest version up front

A queued offline card is a bet that it'll go through later. Usually it does. But when it
doesn't, there's no customer standing there to charge again — the loss is yours. Set a
low cap, reconnect fast, and be choosy about who you take offline from.
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The whole guide, on one page

If you remember only these things, you'll use offline mode safely or know when to

skip it.

0 Offline mode QUEUES card payments to submit when you reconnect — it doesn't
approve them on the spot.

0 Therisk is on you: a queued card can decline, expire, or be disputed, and you eat the loss
with no customer to re-charge.

0 It's opt-in and capped. Square lets you set a per-transaction cap and must reconnect
within a window (72 hours as of late 2026) or payments expire. Confirm current.

0 Clover: you set an offline limit, held a limited number of days. Toast: you set a limit, and
over-limit sales need manager approval. Confirm each system's current rule.

0 Seta LOW cap, reconnect as soon as you can, and avoid large offline sales from
strangers.

0 A cellular backup — a phone hotspot or a terminal with its own cell — is usually safer than
taking cards offline at all.

I The one rule that protects you most

Keep your offline cap low. A small queued sale that goes bad is a bad day; a big one is
a real hole in your month. The lower the cap, the less any single failed offline payment
can cost you.
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What offline mode actually does

Normally, when you tap a card, your system checks with the bank in a second or
two and gets a yes or no. Offline mode changes that step.

With no internet, your system can't reach the bank to check the card. In offline mode, it stores
the payment instead and promises to send it the moment you reconnect. The customer sees it
go through and walks away with their goods — but nothing has actually been approved yet.

When you get back online, the system submits each stored payment to the bank, one by one.
Most go through fine. The trouble is the ones that don't: by then the customer is long gone,
and you have no way to ask for the money again. That gap — between the sale and the real
approval — is where all the risk lives.

0 It's a promise, not an approval
Think of an offline sale as an 10U from the card, not cash in hand. Most IOUs get paid.
You just want to make sure that if one doesn't, it wasn't big enough to hurt.
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Why the loss lands on you

This is the page that matters most, so I'll be plain. When an offline payment fails
after the fact, the merchant — you — bears it.

A queued card can fail for several ordinary reasons once it finally reaches the bank. Knowing
them helps you judge the risk of any one sale.

How a queued payment goes bad
+ Decline: the card had no funds or was over its limit when the payment finally ran.

+ Expired window: you didn't reconnect in time, so the system couldn't submit the payment
at all.

+ Dispute: the cardholder questions a charge they don't recognize days later, and an offline
sale is harder to defend.

- Bad or stolen card: a card that would have been declined live sailed through offline
because nothing checked it.

I There's no customer to charge again

With a normal declined card, the customer is right there and you ask for another. With
a failed offline payment, they left with the goods hours ago. That's the whole danger:
the loss is final, and it's yours. This is why a low cap and choosy judgment matter so
much.
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How Square handles offline mode

Square's offline mode is opt-in and built around a cap and a reconnect window.
(Rules as of late 2026 — confirm the current terms.)

You turn it on deliberately — it isn't on by default — and you set a per-transaction cap, so no
single offline sale can exceed the amount you choose. That cap is your main safety valve,
and I'd keep it low.

The other piece is the reconnect window. As of late 2026, Square requires you to get back
online within 72 hours, or the queued offline payments expire and can't be collected at all. And
Square is clear that you are liable for any offline payment that declines, expires, or is
disputed. Confirm the current cap options and window in Square's own help pages before you
rely on them.

[0 Set the cap to match your real sales

If your typical sale is small, set the cap just above that. A low cap lets you ring ordinary
customers through an outage while blocking the large, riskier sale you'd most regret if it
failed.

Tech Made Simple — Service Made Personal Page 6 of 29

For general information only — not professional advice. Use at your own risk. For electrical,
gas, water, or ladder work, please call a licensed professional. — Bill's Home Tech



CLOVER & TOAST BillsHomeTech.com - (330) 200-8042

How Clover and Toast handle it

Clover and Toast offer offline modes too, with their own limits and holds. The shape
Is similar; the details differ. (As of late 2026 — confirm current.)

Clover

With Clover, you set an offline spending limit, and queued payments are held for a limited
number of days before they may expire. As with every system, the merchant bears a payment
that declines once it's submitted. Check your Clover plan's current limit and holding period,
since these can vary by setup and reseller.

Toast

Toast lets you set an offline limit as well, and a sale over that limit needs a manager's
approval to go through — a useful check against a large, risky offline charge slipping by. The
merchant still bears any decline. Confirm Toast's current limit and approval rules for your
setup.

I Every system puts the loss on the merchant

The names and numbers differ, but the core is identical across Square, Clover, and
Toast: an offline payment that goes bad is your loss, not theirs. No system insures you
against it. Treat offline mode the same cautious way on all of them.
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Setting it up before you ever need it

Offline mode is no help if you only think about it mid-outage. Set it up calmly in
advance so it's ready and sensible when the day comes.

« Decide if you want it on at all. For many owners a cellular backup is the better answer —
more on that shortly.

« Turn it on deliberately in your system's settings, and read what it tells you about limits
and windows.

« Set a low per-transaction cap that covers your ordinary sale but blocks the big one.

+ Know your reconnect window — for Square, 72 hours as of late 2026 — and plan to
beat it comfortably.

« Tell your staff the rules: low sales only, no strangers for large amounts, and reconnect
the instant internet returns.

[0 Write the plan on a card at the register

A small card by the register — ‘'Internet down? Cap is $X, small sales only, reconnect
ASAP' — keeps a nervous staffer from making a costly call in the moment. Decide it
now, not under pressure.
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Often a better answer: a cellular backup

Before you lean on offline mode, consider a backup that keeps you truly online —
so cards are approved for real, not just queued on a promise.

If you can switch to the cell network when your main internet drops, your payments go
through normally and none of the offline risk applies. That's almost always the safer path, and
it's usually easy to arrange.

Two ways to stay genuinely online

« A phone hotspot: your smartphone shares its cell data as Wi-Fi, and you connect your
register to it. A few taps, and you're live again.

« A terminal with its own cell: some handhelds carry their own cell connection and keep
working on their own when the Wi-Fi drops (confirm which models and plans offer this).

Our guide on the network your register runs on covers setting up a backup properly. If you can
keep a real connection, do — then offline mode becomes a last resort for the rare moment
even cell is gone, not your everyday plan.

[0 Real approval beats a queued promise
A card approved over a cell hotspot is money in hand; a card queued offline is a hope.
Given the choice, I'll take the hotspot every time — and so should you.
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Judging which offline sales are worth the risk

If you do take cards offline, a little judgment on each sale keeps you out of the
worst trouble. Not all offline sales carry the same risk.

Small sale, regular customer Low — usually fine

Small sale, stranger Moderate — watch the total
Large sale, anyone High — avoid or wait

Large sale, stranger in a hurry Highest — don't

The pattern is simple: small and familiar is low risk; large and unfamiliar is where losses come
from. A stranger pushing a big-ticket offline sale while the internet is conveniently ‘down’ is
exactly the situation to slow down on.

I Be wary of the large stranger sale

A card that would be declined live can sail through offline because nothing checks it.
That makes a big offline sale from someone you don't know the riskiest kind there is.
When in doubt, take cash, hold the goods, or wait until you're back online.
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Two kinds of small business, two setups

How much offline mode matters — and how risky it is — depends on where and
how you sell. A fixed shop and a market vendor face very different odds of losing
signal.

If you sell from a fixed counter or shop

You ring people up in one place, usually on a steady connection. Outages are occasional, so
offline mode is a rare-day backstop rather than a daily tool.

« A wired register rarely drops, so you'll seldom touch offline mode.

« Keep a phone hotspot ready as your first move in an outage — it beats queueing
payments.

« If you do enable offline mode, set a low cap and tell staff the rules.

+ Reconnect the instant the internet returns to beat the expiry window.

If you sell on the go — markets, trucks, house calls

You sell from a booth, a truck, or a doorstep, where cell sighal comes and goes. Offline mode
is more tempting here — and that's exactly where it's riskiest, because strangers and dead
zones go together.

» Check the signal before you set up; a dead spot is where offline temptation strikes.
+ A low cap matters even more with a crowd of one-time strangers.

+ A battery pack and a strong cell plan keep you genuinely online more often (see our
farmers-market-kit guide).

« For a big sale in a dead zone, take cash or step to where you have signal rather than
queueing it.

[0 Not sure how much to rely on offline mode?

Tell me where you sell and how steady your signal is, and I'll help you decide whether
to lean on a cellular backup, offline mode, or both — with a cap that keeps you safe.
Call (330) 200-8042.
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Reconnecting: don't let payments expire

The most avoidable offline loss is letting the window run out. Queued payments
only count if you get back online in time to submit them.

Every system holds offline payments for a limited stretch. Square's window is 72 hours as of
late 2026; Clover holds for a limited number of days; confirm the current figures for your
system. Miss the window and those payments expire — you never collect them, even if the
cards were perfectly good.

Habits that keep you inside the window
+ Reconnect the moment internet returns, even if you're busy — don't let queued sales sit.

« Watch for the confirmation that queued payments have submitted, so you know they
actually went through.

+ Note which sales were offline, so you can spot any that fail and adjust your cap or habits.

- If an outage drags on, use a phone hotspot to reconnect and clear the queue before the
window closes.

I An expired payment is a total loss

A declined offline card at least tells you the money was never there. An expired one
may have been perfectly collectible — you just didn't reconnect in time. That's the loss
that stings most, because it was entirely in your hands.
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What still works, and what doesn't, offline

Offline mode handles card sales, but an outage affects other things too. Knowing
what still works keeps you calm and running.

Usually still works
« Taking cash — always your simplest fallback in an outage.

+ Ringing up card sales in offline mode, within your cap.

 Printing receipts, if your printer is wired or on the same local connection.
Usually won't until you're back online

+ Checking a gift card or loyalty balance that lives in the cloud.

« Emailing or texting a receipt right away.

« Seeing live reports or syncing between stations.

[J Cash is the oldest backup of all

When in doubt, there's nothing wrong with ‘cash only until we're back online." It carries
no offline risk at all. A small cash float and a sign can carry you through a short outage
with zero exposure.
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When offline sales reach your bank

An offline sale doesn't just approve late — it affects when the money lands. Worth
knowing so a quiet deposit doesn't worry you.

A queued payment can't start its journey to your bank until it's submitted and approved, which
only happens once you reconnect. So an offline sale generally deposits later than a live one
taken the same day. That's normal — it's just the delay built into how offline mode works.

If a queued payment fails, you'll see it reversed or simply never deposited, and that's the loss
we've been talking about. Keeping an eye on your deposits after an outage is how you catch
any that didn't make it. Our deposit-timing guide covers how and when money normally
reaches your account.

[0 Reconcile after every outage

After you've been offline, take a minute once you're back to confirm the queued sales
submitted and watch for any that failed. Catching a bad one early lets you tighten your
cap before it happens again.
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Your offline-mode checklist

Run through this before an outage ever hits, and offline mode becomes a safe
backstop instead of a gamble.

0 You've decided whether you even want offline mode on, or prefer a cellular backup.

O Ifon, it's turned on deliberately in settings — not left to chance.

0 A low per-transaction cap is set to cover ordinary sales only.

0 You know your reconnect window (Square: 72 hours as of late 2026 — confirm current).
0 A phone hotspot backup is set up and tested, as the safer first move.

0 Staff know the rules: small sales, no large stranger sales, reconnect fast.

0 A plan card sits at the register for when the internet drops.

0 You reconcile deposits after any outage to catch failed payments.

[0 Want help setting a sensible cap?

Picking the right cap and backup for how you sell is exactly the kind of thing I'll walk
through with you — no sales pitch, just a setup that keeps you running without putting
your money at risk. Call (330) 200-8042.
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Common mistakes people make

A handful of avoidable slip-ups turn offline mode from a backstop into a loss. Now
you'll know them in advance.

» Setting the cap too high (or not at all), so one bad offline sale can cost real money.
« Taking a big sale from a stranger offline, the single riskiest move there is.
« Forgetting to reconnect in time and letting good payments expire for nothing.

« Treating offline mode as the plan instead of keeping a cellular backup that stays truly
online.

+ Never checking deposits after an outage, so a failed payment goes unnoticed until the
books don't add up.

I The expensive mistake

The costly one is a large offline sale — especially to someone you don't know — that
fails when you reconnect. If you take nothing else from this guide: keep the cap low,
and never let the internet being 'down' rush you into a big offline charge.
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Questions to ask about your own system

Offline rules change and vary by system, so confirm yours. These are the questions
to put to your processor or their help pages.

Q: Is offline mode on, and did | turn it on deliberately?
It should be opt-in. Know whether it's enabled on your system and who can switch it on, so no
one flips it on without understanding the risk.

Q: What's my per-transaction cap, and can | lower it?
Find the current cap and set it to cover ordinary sales only. A lower cap is your main
protection against a costly failed offline payment.

Q: How long is my reconnect window before payments expire?
Square's is 72 hours as of late 2026; Clover and Toast differ. Confirm the current figure for
your system so you never let good payments expire.

Q: Who bears the loss if an offline payment fails?
On Square, Clover, and Toast alike, that's you. No system insures the merchant against a
gueued payment that declines, expires, or is disputed — so plan around it.

O Confirm it in writing, from the source

Offline terms sit in each system's own help pages, and they change. Read the current
rules there rather than trusting a number — even one from me. I'd rather you check
than get surprised.
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So should you use offline mode at all?

There's no single right answer — it depends on how often you lose signal and how
much risk you can stomach. Here's how I'd think it through.

If your internet is steady and you keep a cellular backup, I'd lean on the backup and treat
offline mode as a rare last resort with a low cap. You stay genuinely online, so none of the
gueued-payment risk applies most of the time.

If you work spots with no signal at all — a basement market, a remote field — offline mode
may be your only way to take a card there. That's a fair use, as long as you keep the cap low,
stick to small sales, and avoid large charges from strangers. Know the trade you're making.

0 Let's match the plan to your signal

Whether offline mode is worth it comes down to your signal and your customers. Tell
me about both and I'll help you land on a setup that keeps you selling without betting
your margin on a queued card. Call or text (330) 200-8042.
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When it's worth getting a hand

Most of this you can set up yourself. Here's when a hand saves you from a costly
guess.

Deciding between offline mode and a cellular backup, picking a sensible cap, and setting up a
tested hotspot are all quick to do right with someone who's done it before. If an offline
payment has already cost you and you're not sure why, that's worth sorting out so it doesn't
repeat.

Your processor's help line can explain their current rules, which is genuinely useful here since
the terms change. What they won't do is look at how you actually sell and help you weigh the
trade. That's where a local hand earns its keep.

O I'll set it up so it protects you

I'll get your backup tested, your cap set sensibly, and your staff clear on the rules — so
an outage is a minor nuisance, not a hole in your month. Plain English, same day when
| can. Call (330) 200-8042.
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Setting honest expectations

Offline mode is a safety net with holes in it. Knowing what it will and won't do keeps
you from leaning on it too hard.

It will let you keep ringing small sales through a short outage. It will not approve cards on the
spot, protect you from a bad one, or collect a payment if you don't reconnect in time. It's a way
to avoid turning customers away, not a guarantee you'll be paid.

Expect most queued payments to go through fine, and expect the rare one not to. If you've
kept the cap low and been choosy, the occasional failed offline sale is a small, survivable cost
of staying open. That's the right frame: manage the risk, don't pretend it isn't there.

[0 Low cap, fast reconnect, choosy sales

Those three habits turn offline mode from a gamble into a reasonable backstop. None
of them is hard, and together they keep any single bad payment from mattering much.
That's the whole art of using it safely.
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How this fits with the rest of your setup

Offline mode is one piece of staying open through trouble. Here's where it connects
to the rest.

A steady, separated network and a tested cellular backup are your first line — our guide on
the network your register runs on covers both, and a good backup means you rarely need
offline mode at all. For vendors in signal-poor spots, our farmers-market-kit guide covers
staying connected on the go. And our deposit-timing guide explains when offline sales
actually reach your bank.

Think of it as layers: stay online if you can, fall back to a hotspot, and only then lean on offline
mode with a low cap. The further down you go, the more risk you take on — so the goal is to
need the lower layers as seldom as possible.

[0 One plan for when things wobble

If keeping the register running through an outage feels like a lot to juggle, | can set up
the whole chain — backup first, offline mode as a careful last resort — in one visit. Call
or text (330) 200-8042.
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Common Questions

The questions | hear most about offline mode, answered plainly.

Q: If I take a card offline, am | guaranteed to get paid?

No. The payment is queued, not approved. When you reconnect it may decline, expire, or be
disputed — and if it does, the loss is yours, with no customer there to charge again. That's the
core risk.

Q: How long do I have to reconnect before payments expire?

It varies by system. Square's window is 72 hours as of late 2026; Clover and Toast hold for
their own limited periods. Confirm the current figure for your system, and reconnect as fast as
you can.

Q: Isn't a cellular backup just better than offline mode?

Usually, yes. A phone hotspot or a terminal with its own cell keeps you genuinely online, so
cards are approved for real and none of the offline risk applies. I'd reach for the backup first,
every time.

Q: What cap should I set?

Low enough to cover your ordinary sale but block the big one you'd most regret losing.
There's no magic number — match it to how you sell, and err on the low side. You can always
take cash for a larger offline sale.

[0 Worried about getting this wrong?

Offline mode is one of the few payment tools that can quietly cost you, so it's worth
setting up carefully. Call or text me at (330) 200-8042 and I'll help you use it safely —
or decide you're better off with a backup instead.
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You don't have to figure this out alone

You just have to remember that a friendly, patient person who speaks plain English
is one call away.

| hope this guide made taking cards in offline mode feel a little less daunting and a lot more
doable. Keep it with your other business papers, come back to a page whenever you need it,
and don't feel you have to memorize a thing.

When you'd rather have a hand, that's exactly what | do. | come to your shop or your kitchen
table, work at your pace, and never make you feel rushed or silly for asking. A first visit is a
flat $99, and for the parts that don't need me on-site | can often help right on your screen for
$49. Every visit comes with a 30-day, come-back-free guarantee. | don't sell payment
processing and | earn no commission from any company — so the advice you get is just
honest advice. For the tax and legal fine points, I'll point you to your accountant or attorney.

O Bill's Home Tech —real help, close to home

Call or text me at (330) 200-8042, or visit BillsHomeTech.com. Serving Atwater and all
of Portage County. 30+ years of patient, plain-English tech help — and if you're ever
not 100% happy with a visit, I'll make it right or refund it. That's a promise. — Bill
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What Happens in Offline Mode

A queued promise, not an approval

o0 || @ || © @
Internet drops Card queued You reconnect Bank decides
No way to check offline System submits Most clear --
the card live - Customer leaves -] each payment - some fail on you

with the goods

The gap between sale and real approval is where the risk lives.
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Offline Rules by System

As of late 2026 -- confirm each current rule

How it limits The catch

Square Cap + 72-hr You bear losses
window

Clover Limit, held days You bear losses

Toast Limit + mgr OK You bear losses

Names and numbers differ; the loss is the merchant's on all three
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Which Offline Sales Are Risky?

Small and familiar is safe; big and unknown is not

Risk to you What to do

Small, regular Low Go ahead
Small, stranger Moderate Watch total
Large, anyone High Wait if you can
Large, stranger Highest Take cash

A card that would decline live can sail through offline.
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Should You Rely on Offline Mode?

Let your signal and your sales decide

What's your situation?

Steady internet Spots with no A big sale in
with a backup? signal at all? a dead zone?
4 N\ N\ [ N\
Lean on the Use offline, but Take cash or wait
cell backup; offline low cap and small -- don't queue a
as last resort sales only large charge
\. J . VRN J
[ On every system a failed offline payment is your loss, not theirs. ]

llustration - a schematic, not to scale. Your setup may differ
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BILL'S HOME TECH

Home & Small Business Tech Solutions

Need a Real Person?

You do not have to remember all of it.
You just have to remember you can call.
Friendly, in-person tech help -- | come to you.

If you are not 100% happy with a visit, | will
make it right -- or refund it. No awkwardness,
no fine print. That is how | would want to be treated.

(330) 200-8042 - BillsHomeTech.com

Bill@BillsHomeTech.com - Mon-Sat 9:00 AM — 7:30 PM
— Bill

Bill can screen-share and fix many things remotely — a flat $49, free for Support Plan members.

© 2026 Bill's Home Tech, LLC - 30+ years of tech experience - Serving Portage County since 2025 - Fully Insured
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A Note From BIll

A quick note from Bill.
| write these guides to make home tech a little less frustrating, and | do my best to keep every step
accurate and up to date. Still, every home, device, and setup is a bit different, so | can't promise a guide
will match yours exactly or fix your particular problem. These guides are for general information only —
they're not professional, legal, or financial advice, and they don't replace your device's own manual or
the manufacturer's instructions. Please go slow, use your own good judgment, and use everything here
at your own risk. If a step involves electrical wiring, a gas appliance, a water heater, plumbing, or
climbing a ladder — or if anything just doesn't feel safe — please stop and call a licensed professional
(or give me a call at 330-200-8042). Bill's Home Tech and Bill Davis can't be responsible for any
damage, data loss, or injury that comes from using these guides. Thanks for reading, and stay safe out
there.

.'i'-'-;

l"

Book a visit —
billshometech.com/book

Use of these guides is subject to our Terms of Use (billshometech.com/terms-of-use).

(330) 200-8042 - BillsHomeTech.com
Bill@BillsHomeTech.com - Mon-Sat 9:00 AM — 7:30 PM

For general information only — not professional advice. Use at your own risk. For electrical,
gas, water, or ladder work, please call a licensed professional. — Bill's Home Tech
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