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I Read this first — it's about people, not just pictures

Before the gear, a word that matters more than any camera: with a business you are
recording other people — customers, staff, people walking by — so where you point a
camera, and whether it picks up sound, is as important as the picture. As a rule, keep
cameras on general work and public areas, never on restrooms, changing areas, or
anywhere someone expects privacy, and be very careful about recording audio. This
guide gives you plain-English general information, not legal advice. For your own
situation — especially anything to do with employees, audio, or the law — check with
an attorney who knows Ohio. For a church or hall that means cameras on entrances,
hallways, and the office or safe — and never, ever inside restrooms or a classroom
used as a changing area.

Watching over the place without watching over people

A church or community hall is a trusting, open place — doors unlocked for events,
volunteers coming and going, children and seniors about. This guide helps you add
cameras that protect the building and the people in it, on a tight budget, without
ever feeling like surveillance of your own flock.

I'm Bill, and | run Bill's Home Tech here in Portage County, Ohio. In 30-plus years of helping
folks with their technology, I've set up cameras for plenty of churches, halls, and nonprofits.
They have worries a store doesn't — tight money, volunteers who rotate, lots of foot traffic,
and a deep wish to stay welcoming, not watchful.

So we'll plan this gently and practically: cover the spots that genuinely need it, keep firmly
clear of the spots that must never have a camera, sort out who holds the passwords when this
year's volunteers become next year's, and do it all in a way a small budget can bear.

O I give nonprofits my full attention

Churches and community groups are close to my heart, and I'm glad to help you plan
this carefully. Call or text me at (330) 200-8042 and we'll figure out what your place
really needs — and, just as important, what it doesn't.
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The whole guide, on one page

If you remember only these things, you'll do right by your building and your people.

O

Cover entrances, the office, the safe or donation area, parking, and hallways near
children's areas.

NEVER put a camera in a restroom or a room used as a changing area — no exceptions.

Keep the logins to a trusted few, and write them down so they aren't lost when a volunteer
leaves.

Post a plain, friendly notice that cameras are in use.
Start small and phase it in — entrances and the office first.
Decide now who's responsible, because volunteers rotate.

Welcoming and watched-over aren't opposites — plan for both.

[J One rule to hold onto

Cameras watch doors, halls, and money — not people at worship, not children at play
up close, and never a private space. Keep that line and your cameras will feel like good
stewardship, not snooping.
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Why a church isn't a store

Before the where and how, it helps to name what makes a church or hall different
— because those differences shape every choice that follows.

The money is tight and often comes from donations, so every dollar has to justify itself. The
place runs on volunteers who come and go, so there's rarely one person who ‘owns' the
system for years. The doors open to the public for services and events, so foot traffic is heavy
and varied. And the mission is to welcome people, so anything that feels like spying works
against the whole point.

None of that means cameras are a bad idea — far from it. It means they have to be chosen
and placed with extra care: enough to protect the building, the office, and the offerings, light
enough on the budget, simple enough that a rotating crew of volunteers can keep it running,
and respectful enough that no one feels watched at prayer.

00 Plan for the people, not just the property

In a business you mostly plan around property and liability. In a church you plan
around property and the trust of a community. Keep both in view and you'll make
choices that protect the place without chilling it.
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The spots that genuinely need a camera

Here's where the money does the most good, roughly in order. Few congregations
buy everything at once, so this is also your phase-in list.

« Entrances and exits. Every outside door — the main entrance, the side door by the hall,
the back door nobody watches.

« The office and any safe or donation area. Where records, keys, and offerings are kept
— a close, clear view here matters most.

« Parking lot and approach. Where cars and people arrive, break-ins to vehicles happen,
and folks walk to their cars after dark.

« Main hallways and common areas. The corridors that connect everything, especially
near children's and youth areas.

« The sanctuary or main hall entrance — the way in, not the worship itself.

00 Bring me a floor plan

Even a rough sketch of your building and its doors lets me help you mark the handful of
spots worth a camera and the many that aren't. For a nonprofit that's often just four or
five cameras well placed. Call (330) 200-8042.
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The spots that must never have a camera

This page matters more than any other. Some places are off-limits, firmly, and
getting this wrong isn't a budget mistake — it's a serious one.

Never put a camera inside a restroom, or inside a room used as a changing area — and that
includes a classroom pressed into service as a changing or nursing room for an event. People
have an absolute expectation of privacy in those spaces. A camera there isn't security; it's a
violation, and it can be a crime.

Be thoughtful, too, about the inside of children's classrooms and youth rooms. The sound
instinct is to watch the hallways and doors that lead to those rooms — so you can see who
comes and goes — rather than to point a camera at children at their activities. Cover the
approach, protect the space, and keep the lens out of the room itself.

I This line is not negotiable

No budget pressure, no ‘just this once,' no clever angle justifies a camera in a restroom
or a changing area. If anyone ever suggests it, the answer is simply no. Watch the
hallway outside instead — that keeps children safe without crossing a line you must
never cross.
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Protecting children's and youth areas the right way

Protecting the children in your care is often the first reason a church looks at
cameras. The right approach protects them without filming them up close.

The goal is to know who comes and goes from the areas where children gather, and to have a
clear record of the hallways and doors around them. A camera covering the corridor outside
the nursery and the classroom wing tells you who passed through and when — which is
exactly what matters for safety — without pointing a lens at children at play.

This also fits most churches' child-protection policies, which tend to favor open doors,
windows in doors, and two-adult rules over cameras inside rooms. Cameras on the hallways
and entrances support those policies rather than replacing them. If your denomination or
insurer has guidance here, follow it — and ask your attorney if anything's unclear.

[0 Cover the doorway, protect the room

A camera watching the hallway and the classroom doors gives you the ‘who came and
went' record that keeps kids safe — and keeps the lens out of the room, where it
doesn't belong. That's the balance to aim for every time.
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Who holds the passwords when volunteers rotate

This is the quiet problem that sinks more church camera systems than any
hardware ever does. The person who set it up moves on — and the logins leave
with them.

A business usually has an owner who's there for years. A church runs on volunteers and
trustees who change with the seasons. If the one tech-savvy volunteer who installed the
cameras drifts away, and nobody else knows the password, the whole system becomes a
locked box the day you most need it.

So decide, from the start, that the logins belong to the church, not to a person. Keep access to
a trusted few — say a pastor or administrator plus a trustee — and write the details down
somewhere safe and known, so a change of volunteers never leaves you locked out of your
own cameras.

I Don't let the password walk out the door

The most common call | get from a church isn't a broken camera — it's 'the person who
knew the password left, and now we can't get in." Document the logins and keep them
with the church's records, and you'll never face that. Our passwords-and-updates
guide walks through doing this safely.
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A simple, safe way to document the logins

You don't need anything fancy — just a deliberate, written record that survives a
change of volunteers and doesn't fall into the wrong hands.

Write down what matters: how to get into the system, the app or program used, and who the
trusted keyholders are. Keep it somewhere the church controls — a sealed envelope in the
safe, or with the official records that the administrator and a trustee can reach — not on a
sticky note by the screen or only in one volunteer's phone.

Keep the circle small but larger than one. One keyholder means a single point of failure;
everyone having the password means no real security. Two or three trusted people, with the
details written where the leadership can always find them, is the sweet spot for a
volunteer-run place.

How to log in Safe or sealed envelope
App or program used With church records
Trusted keyholders Known to leadership
Who to call for help Posted for trustees

O I'll help you set this up once, properly

| can help your leadership set up the logins the right way, write them down safely, and
make sure two or three trusted people can always get in. Do it once and you'll never be
locked out. Call (330) 200-8042.
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A plain, friendly notice

When the public comes through your doors, a simple posted notice that cameras
are in use is both courteous and wise. It needn't be cold or legalistic.

A short, warm sign near the entrances — something to the effect that the property is
monitored by video for the safety of all — does the job. It tells visitors plainly, it tends to deter
trouble, and it fits the honest, open spirit of a church far better than hidden cameras ever
would.

Keep it visible and keep it kind in tone. You're not warning people; you're letting them know,
the same way you'd mention that the side door sticks. For employees or regular volunteers, a
word in your volunteer handbook or a note where staff gather is the respectful parallel — we
cover notice to workers in the employees guide.

I On notices and recording

A visible notice that video recording is in use is good practice and common courtesy. If
you're unsure what your situation calls for — especially around recording audio, or
notice to employees and volunteers — check with an attorney who knows Ohio. This is
general information, not legal advice; rules change and every situation is different, so
confirm the specifics with an attorney who knows Ohio before you rely on it.
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Two kinds of businesses, two sets of needs

Not every faith or community building is the same. A small congregation in its own
worship space has different needs than a hall rented out for events, so plan around
how your place is actually used.

If you're a small congregation in your own worship space

Your building is mostly used by your own people for services and programs, with the office,
the offerings, and the children’'s areas as the things most worth protecting. Budget is tight and
the crew is volunteers.

« Start with entrances, the office, and the donation or safe area.
« Cover the hallways by the nursery and classrooms, not the rooms.
« Keep logins with two or three trusted leaders, written down.

- Phase it in — a few cameras now, more as funds allow.

If you're a community hall rented out for events

Your space fills with people you don't know — renters, parties, meetings — so you plan more
like a venue. Doors, the parking lot, and damage or liability during events are the bigger
worries.

« Watch all entrances and the parking lot, where strangers come and go.
« Cover common areas and the approach to any kitchen or bar area.
« Post a clear notice, since many visitors won't be regulars.

« Make sure whoever manages bookings can reach the footage after an event.

00 A bit of both?
Plenty of places are a worship space on Sunday and a rented hall on Saturday. Tell me

how your building is used through the week and I'll help you plan coverage that fits
every hat it wears. Call (330) 200-8042.
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Doing right by a tight budget
Donated dollars deserve care. The good news is a church rarely needs a big
system — it needs a few cameras in exactly the right places.

You don't have to cover every corner. A handful of well-placed cameras — the main doors,
the office, the lot — protects what matters most and leaves the rest for later. Resist the urge
to buy by the number; four cameras where they count beat a bargain eight-pack scattered
around and half of them pointed at empty walls.

There's no shame in starting modest and growing. Many churches begin with the entrances
and the office, see how it serves them, and add the lot or a hallway the next time there's a
little money. Planning the whole thing up front — even if you buy it in pieces — keeps each
addition simple. Our planning guide walks through building that wish list.

(0 Let a grant or a gift go furthest

If a camera project is funded by a special gift or a small grant, put it into the priority
spots first — doors, office, offerings. That way, whatever you can afford this year is
protecting the things that matter most, and the nice-to-haves wait for next year's
budget.
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A sensible way to phase it in

You don't have to do it all at once. A smart phase-in protects the important things
first and spreads the cost over more than one budget year.

Phase one is the recorder (or the cloud plan) and your top-priority cameras — the main
entrance, the office, the safe or donation area. That alone covers most of what a church
worries about. Run or leave room for the wiring to the rest even if those cameras come later,
so adding them is easy.

Phase two adds the parking lot and the hallways near the children's areas; phase three fills
the remaining doors and common spaces. Because you planned the whole building up front,
each phase plugs into a system that was ready for it — no tearing things out and starting over.

0 Let's build a phase plan your budget can bear

Tell me your must-protect spots and roughly what you can spend, and I'll help you split
it into phases so you're covered where it counts from day one. Call (330) 200-8042 and
we'll map it out together.
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Keeping the cameras themselves secure

A camera system watches your building, but it also needs watching over itself — so
it stays private, works when needed, and can't be turned against you.

Change any default passwords to something strong, keep the system's software updated, and
keep the number of people with full access small. A camera system left on its factory
password, or never updated, can be reached by strangers — the opposite of what you
installed it for. This is doubly important for a place that opens its doors to the public.

None of this is hard, but it does need someone to own it. Tie it to the logins plan from earlier:
the same trusted keyholders who can get in are the ones who make sure passwords are
strong and updates get done. Our passwords-and-updates guide covers the whole routine in
plain English.

' An unsecured camera is a window, not a guard

A camera on its default password is a camera a stranger might be watching too. For a
church with children's areas, that's a serious thing. Strong passwords and regular
updates aren't optional extras — they're part of doing this responsibly.
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Who runs it, week to week

A system nobody's responsible for slowly stops working. In a volunteer-run place,
naming who owns it is as important as the cameras themselves.

Decide which role — not which person — is responsible: ‘the administrator and a trustee,’ say,
rather than 'Dave.' People move on; roles stay. That role checks now and then that the
cameras are recording, that the clock is right, and that the logins are still documented and
known to the current leadership.

Write a short, plain page of 'how our cameras work and who to call' and keep it with the
church records. When this year's volunteers hand off to next year's, that page — and the
documented logins — make the handover a five-minute conversation instead of a mystery.

0 Tie it to arole, not a name

Every time you write '‘Dave handles the cameras,' you're setting up a problem for the
day Dave moves to Florida. Write 'the office administrator handles the cameras,’
document it, and the system survives every change of volunteers.
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Staying welcoming, not watchful

The heart of a church is its welcome. Cameras, done thoughtfully, protect that
welcome rather than chilling it — but only if you keep the spirit right.

Point cameras at doors, halls, parking, and the office — the practical security spots — and
keep them off the pews, the altar, and people at worship or prayer. No one should feel a lens
on them in a sacred moment. The cameras are there for the building and the offerings, not to
monitor the faithful.

Be open about it, too. A congregation that knows there are a few cameras on the doors and
the office, posted plainly and explained if anyone asks, feels cared for. Hidden cameras, or
ones pointed where they feel intrusive, breed exactly the unease you're trying to avoid.
Openness is both the kinder path and the wiser one.

O If a camera would feel intrusive, it probably is

A good gut check: would a longtime member be surprised or uneasy to learn a camera
was there? If yes, rethink the spot. Cameras people would nod at — 'of course, the
doors and the office' — are the ones that fit a church.
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Common mistakes churches make

A few avoidable slip-ups cause most of the regret. Now you'll know them in
advance.

« Letting the login walk out the door when the volunteer who set it up moves on.

« Pointing cameras where they don't belong — inside classrooms, or worst of all, near
restrooms or changing areas.

« Buying by the number instead of covering the few spots that matter.
« Leaving default passwords and never updating, so the cameras aren't really secure.
+ No one responsible, so the system quietly stops working and nobody notices.

- Hidden or intrusive cameras that make the congregation uneasy instead of reassured.

I The one that's more than a mistake

Most of these cost money or goodwill. A camera in a restroom or changing area costs
far more — it can be a crime and a devastating breach of trust. Keep that line absolute,
and treat every other spot with the same care, one notch down.
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A planning checklist for your leadership

Walk your building with this list, ideally with a trustee or two, and you'll have a plan
your whole leadership can stand behind.

0

We've listed the entrances, office, safe/donation area, lot, and key hallways to cover.
We've confirmed NO camera points at a restroom, changing area, or into a classroom.
We cover the hallways near children's areas, not the rooms themselves.

We've named the role — not just a person — responsible for the system.

We've decided on two or three trusted keyholders.

We've written down the logins and stored them with church records.

We've planned a plain, friendly notice at the entrances.

We've set strong passwords and a habit of keeping software updated.

We've phased the budget so the priority spots come first.

O I'll walk it with you

If you'd like a patient hand through this list — or a second opinion before your board
votes on it — I'm glad to walk your building with your leadership and help you plan it
right. Call (330) 200-8042.
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Common Questions

The questions | hear most from churches and community groups, answered plainly.

Q: Can we put a camerain the nursery or a children's classroom?

The sound approach is to cover the hallways and doors leading to those rooms — so you
know who comes and goes — rather than pointing a camera at children inside. And never in a
restroom or a room used as a changing area. Follow any guidance from your denomination or
insurer, and ask your attorney if unsure.

Q: What happens when the volunteer who runs it leaves?

That's the most common problem — and it's avoidable. Tie the system to a role, not a person,
keep the logins with two or three trusted leaders, and write them down with the church
records so nothing's lost at handover.

Q: How many cameras does a small church really need?

Often just four or five, well placed — the main doors, the office, the offerings, the lot. Cover
the spots that matter rather than buying by the number. Our planning guide helps you build
the list.

Q: Do we have to tell people we have cameras?

A plain, friendly posted notice is good practice and good manners, and it fits the open spirit of
a church. For volunteers and staff, a note in the handbook is the respectful parallel. Check
with an attorney about your specifics.

Q: We're on a shoestring — can we do this cheaply and well?

Yes. Start with the entrances and the office, phase in the rest as funds allow, and put every
dollar into the priority spots first. A few cameras done right beat a big system you can't afford
or maintain.

O Still weighing it up?

Helping a church or community group protect its people and its building, gently and
affordably, is some of my favorite work. Call or text me at (330) 200-8042 and let's plan
something that fits your mission and your budget.
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Bringing it to your board or trustees

A camera project usually needs a yes from leadership. A little preparation turns a
vague worry into a clear, confident decision.

Bring three things to the meeting: the short list of spots you'd cover and the spots you'd never
touch, a rough phased budget, and a plain plan for who holds the logins. That frames the
conversation around stewardship and care rather than fear, and it answers the questions a
thoughtful trustee will ask before anyone's asked them.

Expect and welcome the privacy questions — ‘are we filming people at worship?', ‘who can
see the footage?' Having clear answers ready (‘'no, just the doors and office’; 'two trusted
leaders, documented') is what turns hesitation into a comfortable yes. The care you show in
planning is itself reassuring.

[0 Lead with stewardship, not fear

The case that lands best in a church isn't ‘we're in danger' — it's 'this protects what's
been entrusted to us, respects everyone's privacy, and fits our budget.' Frame it as
careful stewardship and the room comes along with you.
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Putting it all together

Step back and the whole plan for a church or hall is simple, humane, and
affordable.

Cover the doors, the office, the offerings, the lot, and the hallways near where children gather
— and never the restrooms, changing areas, or the rooms themselves. Keep the logins with a
trusted few and written down, so a change of volunteers never locks you out. Post a friendly
notice, keep the system secure and updated, and name a role to tend it.

Do that, and you'll have a system that quietly protects your building and your people, honors
the trust of your community, and doesn't strain a donated budget — the very picture of good
stewardship. And whenever you want a patient hand with any of it, you know where | am.

[ Let's protect your place, gently

From the first floor-plan sketch to the day it's all running and documented, I'm glad to
help your church or hall do this carefully and affordably. Call or text me at (330)
200-8042 — nonprofits get my full attention.
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A fair word on the law

Churches and community halls sit at a tender spot — public visitors, children,
volunteers — so a little legal care goes a long way.

The firm rules are the ones we've stressed: never a camera in a restroom or changing area,
be very careful about recording audio, and keep cameras on general and outdoor areas.
Beyond that, questions about notice, about footage involving children, and about what you
must or mustn't share are real legal questions that depend on your situation.

I'm a tech helper, not a lawyer, so I'll always tell you plainly when something is past my lane.
For anything touching children, employees, audio, or a request for your footage, check with an
attorney who knows Ohio — and lean on any guidance your denomination or insurer already
provides.

' When to call your attorney

For questions about notice, footage that involves children, recording audio, or sharing
your video, talk to an attorney who knows Ohio before you act, and follow any
guidance from your denomination or insurer. This is general information, not legal
advice; rules change and every situation is different, so confirm the specifics with an
attorney who knows Ohio before you rely on it.
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You don't have to do this alone

You just have to remember that a friendly, patient person is one call away.

| hope this guide made cameras for your church or community hall feel a little less daunting
and a lot more doable. Keep it with your other business papers, come back to a page
whenever you need it, and don't worry about memorizing anything — that's what the guide is
for.

When you'd rather have a hand, that's exactly what | do. | come to your place of business,
work at your pace, and never make you feel rushed or silly for asking. A first visit is a flat $99,
and for the parts that don't need me on-site | can often help right on your screen for $49.
Every visit comes with a 30-day, come-back-free guarantee. I'm a tech helper, not a licensed
electrician or low-voltage contractor — for in-wall wiring or panel work I'll help you line up a
trustworthy local pro and make sure it all works together.

O Bill's Home Tech —real help, close to home

Call or text me at (330) 200-8042, or visit BillsHomeTech.com. Serving Atwater and all
of Portage County. 30+ years of patient, plain-English tech help — and if you're ever
not 100% happy with a visit, I'll make it right or refund it. That's a promise. — Bill
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Where a Camera Belongs -- and Doesn't

The line that matters most in a church

Cover these Never these

Doors Every entrance -
Office / safe Records, keys, offerings
Hallways Near kids' areas Not the rooms
Private spaces - Restrooms,

Watch the hallway to protect the room -- never the room itself.
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Phasing It In on a Budget

Protect what matters first, add the rest later

o || @ || © ©
Recorder & doors Office & Lot & hallways Fill the rest
Main entrance, offerings Parking, halls Remaining doors,
the way in - Records, safe, -] by kids' areas - common spaces

donation area

A few cameras done right beat a big system you can't maintain.
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BillsHomeTech.com - (330) 200-8042

Who Holds the Passwords?

So the system survives when volunteers rotate

Who can get into the camera
system?

Only one
volunteer?

Everyone has
the password?

Two or three,
written down?

'

'

'

4 N\ N\ )
Risky -- it's lost Risky -- that's Just right --
the day they no real known to leaders,
move on security kept with records
. J J Y,
[ Tie access to a role, not a name, and store the logins with church records. ]

llustration - a schematic, not to scale. Your setup may differ
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Welcoming, Not Watchful

Keep the spirit of a church while you protect it

Not this

The aim Doors and office
The notice Plain & friendly
The access A trusted few

The feel Cared for

If a camera would feel intrusive to a longtime member,

People at prayer

Hidden cameras

Anyone who asks

Spied on

rethink it.

Tech Made Simple — Service Made Personal
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BILL'S HOME TECH

Home & Small Business Tech Solutions

Need a Real Person?

You do not have to figure this out alone.
You just have to remember you can call.
Friendly, plain-English tech help -- | come to you.

If you are not 100% happy with a visit, | will
make it right -- or refund it. No awkwardness,
no fine print. That is how | would want to be treated.

(330) 200-8042 - BillsHomeTech.com

Bill@BillsHomeTech.com - Mon-Sat 9:00 AM — 7:30 PM
— Bill

Bill can screen-share and fix many things remotely — a flat $49, free for Support Plan members.

© 2026 Bill's Home Tech, LLC - 30+ years of tech experience - Serving Portage County since 2025 - Fully Insured
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Home & Small Business Tech Solutions

A Note From BIll

A quick note from Bill.
| write these guides to make home tech a little less frustrating, and | do my best to keep every step
accurate and up to date. Still, every home, device, and setup is a bit different, so | can't promise a guide
will match yours exactly or fix your particular problem. These guides are for general information only —
they're not professional, legal, or financial advice, and they don't replace your device's own manual or
the manufacturer's instructions. Please go slow, use your own good judgment, and use everything here
at your own risk. If a step involves electrical wiring, a gas appliance, a water heater, plumbing, or
climbing a ladder — or if anything just doesn't feel safe — please stop and call a licensed professional
(or give me a call at 330-200-8042). Bill's Home Tech and Bill Davis can't be responsible for any
damage, data loss, or injury that comes from using these guides. Thanks for reading, and stay safe out
there.

.'i'-'-;

l"

Book a visit —
billshometech.com/book

Use of these guides is subject to our Terms of Use (billshometech.com/terms-of-use).

(330) 200-8042 - BillsHomeTech.com
Bill@BillsHomeTech.com - Mon-Sat 9:00 AM — 7:30 PM
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